
COMMUNITY CENTER FEASIBILITY STUDY PROCESS TO DATE: 
 
 Staff workshop on programming needs and facility needs 

 Data collection on existing facilities and programs 

 Tour of the city to look at possible site locations 

 Kick-off meeting with Ad-Hoc Committee to develop planning criteria/process 

 On-line Community Survey – 387 responses 

 Hard Copy Community Survey – 247 responses 

 Focus Group with Seniors & Library stakeholders 

 Focus Group with Teens & Youth stakeholders 

 Focus Group with Clubs/Organizations/ and User Groups 

 Existing Conditions Report showing community input results and 
recommended program space needs for new community center 

 Site location spreadsheet analysis to rank possible sites for a new community 
center 

 Ad-Hoc Committee review of sites and selection of top 3 to develop concept 
site plans to see how recommended programming space fits on the site 

 


